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1. Material Evaluation 

Program Objective: To identify the chemical composition of the 

commercial materials used at the various 
Philip Morris facilities in order to screen 
the materials for their acceptability in 
cigarette manufacturing. 

Operational Plan: The primary mode of instrumentation used in 

the Materials Evaluation Program is infrared 
spectroscopy and the accessories associated 
with it. The X-Ray fluorescence spectroscopy, 
pyrolysis, halogen tests, and mass 
spectroscopy will be employed as needed. 

Duration of Study: This study is a continuous program. 

Estimated Resources: The program will use 2.5 persons per year. 

cc: K. Roller 
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OPERATIONAL PLANS - 1992 


OPERATIONS SUPPORT 


Consumer Perception of Quality 


Customer Complaints 

Objective: - Provide qualitative and quantitative analyses and 

product comparisons for Quality Assurance in 
support of evaluation of consumer complaints. 

Introduction: - Returned goods and customer complaint samples that 

might relate to health issues are examined by 
established analytical procedures for comparisons 
to appropriate control cigarettes. 


Strategies: 


Timetable: 


- New and modified sampling and analysis technologies 
will be investigated to improve our through-put of 
samplews and, at the same time, provide sensitive 
procedures for a broader range of compound types. 

- Purge and trap combined with inline gc/ms 
separation and identification of components will be 
compared to the present analyses protocols during 
quarter 2 and 3. If found to provide more general 
and valid data, the protocol will be changed to 
reflect the new technique. Samples from QA will be 
analyzed on an as-received basis. 


Resources: 


- 0.5 man-years 


Source: https://www.industrydocuments.ucsf.edu/docs/rfklOOOO 
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OPERATIONAL PLANS - 1992 


OPERATIONS SUPPORT 

Consumer Perception of Quality 


Taste/Odor/Stale 
Objective: 


Introduction: 


Strategies: 


Timetable: 


Resources: 


- Determine if a relationship exists between a 
perception of 'stale' and the water content of the 
sample. 

- There is a generally perceived correlation between 
the 'dryness' of a cigarette and its sensory 
description of 'stale'. An experiment was proposed 
to carefully move water into and out of the sample 
with minimum effects on the natural and added 
flavor volatiles, and to examine what, if any, 
correlations exist. 

- Develop procedures for the selective removal of 
water relative to modification of natural and added 
tobacco flavors and correlate the extent of the 
changes with perceptions of 'stale'. Repeat a 
previous experiment that suggested certain specific 
relationships. 

- If determined to be a viable project, the samples 
will be prepared for sensory evaluation during the 
2nd and 3rd quarter. 

- The project will require about 0.3 man-years from 
ARD personnel and input from PED at about the same 
level. Panel smoking for up to 30-40 personnel for 
about 16 samples is expected. If previous data are 
confirmed and the project is extended, new 
Operational Plans will be written in-line with the 
priority of the study. 
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